BY-LAWS

OF THE 

COLUMBIA RIVER PIECEMAKERS QUILT GUILD

Article I: Name

The name of this guild shall be the Columbia River Piecemakers Quilt Guild, hereafter, the Guild.

Article II: Purpose and Limitations
Section 1:
The purpose of this Guild shall be:

A. To promote cooperation and exchange of ideas among those persons interested in or engaged in quilting.

B. To further the education and skill levels of the members of this Guild.

C. To preserve the heritage of quilt making and promote quilt related activities.

D. To provide assistance in charitable projects for our community.

Section 2:
This Guild is not organized for personal profit. All activities of the Guild shall be conducted in such a manner so that no part of the net income benefit any individual member except that a member may be hired as a principal lecturer/teacher by the Executive Board.

Section 3:
The Guild shall not participate or intervene in any political campaign or legislation.

Section 4:
In the event of dissolution, any and all properties owned by the Guild shall be distributed only to charitable organizations, as selected by the Executive Board and the membership.

Article III: Address
Section 1:
Rather than using personal member addresses, a postal box shall be maintained for correspondence, banking and billing transactions.

Article IV: Membership
Section 1:
Membership of the Guild is open to anyone.

Section 2:
The membership year shall be from June 1 through May 31.

Section 3:
Membership annual dues shall be established by the Executive Board and submitted to the membership for approval by majority vote.

Section 4:
Membership in the Guild shall be by annual payment of dues in June. 

Section 5:
If a member is delinquent in dues, the membership shall be regarded as Inactive until such a time as dues are paid.

Section 6:
Active members shall be eligible to vote, entitled to discounts and all other privileges designated to membership. Any vote taken, other than By-Law changes, shall be by a simple majority.

Article V: Officers And Duties
Section 1:
The elective officers of this Guild shall be the President, Vice President, Secretary, and Treasurer, and shall comprise the Officers of the Executive Board.

Section 2:
The Officers of the Executive Board shall have the authority to transact any and all necessary business between meetings.

Section 3:
The Executive Board shall consist of the Officers of the Executive Board, and the Chairpersons of the Standing Committees.

Section 4:
The President shall:

A. Preside over the Guild and Board meetings.

B. Coordinate relationships between committees.

C. Appoint committee chairpersons of standing committees, and special committees.

D. Maintain the Master Activity Calendar of the Guild.

E. Serve as an ex-officio member of all committees, except the Nominating committee.


F.
Be one (1) of three (3) authorized signatories on the Guild bank account for the withdrawal of funds.

Section 5:
The Vice President shall:

A.
Perform duties of the President in their absence.


B.
Be one (1) of three (3) authorized signatories on the Guild bank account for the withdrawal of funds.

Section 6:
The Secretary shall:

A.
Record minutes of Guild and Executive Board meetings.

B.
Maintain a copy of the most current Standing Rules and By-laws in permanent records.

C.
Conduct correspondence of the Guild.

D.
Keep a permanent record and be custodian of all minutes of the Board and membership meetings.

Section 7: 
The Treasurer shall:

A. Record and maintain financial transactions and records of the Guild.

B. Present the annual Budget to the membership for approval.

C. Use the Guild postal box address as the business address for all mailing and financial transactions.

D. All money must be paid to the treasure for accountability. 


E.
Be one (1) of  three (3) authorized signatories on the Guild bank account for the withdrawal of funds.


F
Be a required signatory for the withdrawal of funds.

Section 8:
The Immediate Past Officers and Committee Chairs shall:

A.
Assist all board members in transitioning into their new offices.

B.
Turn over all documents, at the May meeting to the new officers.

Article VI: Duties of Standing Committees 
and Appointed Chairpersons
Section 1:
The purpose of Standing Committees is to facilitate the organizational, educational, and charity activities of the Executive Board. Committee Chairpersons and members are appointed by the President with the advice of the Executive Board Officers.

Section 2:
Committee members are appointed by the Executive Board. Committees usually consist of 3-7 members. Following are Standing Committees: Budget Committee, Membership Committee, Fund Raising/Special Event Committee, Education Committee, Newsletter Committee, Charity Committee, Historian, and Public Relations Committee.

Section 3:
The Budget Committee shall:

A.
Be chaired by the Treasurer.

B.
Prepare the next year’s budget for the operation of the Guild’s activities on a yearly basis.

C.
Present the budget for approval by the Board at the June Board Meeting for the September Voting.

D.
Publish the proposed budget in the newsletter following the May Board meeting.

E.
Present the budget to the membership for approval at the June general meeting for the September Voting.
Section 4:
The Membership Committee shall:

A.
Be chaired by the Membership Chairperson.

B. 
Keep up to date membership records.

C.
Oversee membership renewals and new membership

D.
Greet and register members and guests at the Guild’s meetings.

E.
Publish Guild membership directory. Provide a copy of membership directory twice a year.

Section 5:
Fund-Raising/Special Event Committees are formed to provide quilt shows, quilt auctions, quilt-top auctions, guild challenges, National Quilting Day celebrations, and other special activities designated by the Executive Board. Fund-Raising/Special Event Committees shall:

A.
Be chaired by a Chairperson appointed by the President and approved by the Officers of the Executive Board. 

B.
Conceive and coordinate fund-raising activities of the Guild under the direction of the Executive Board.

C.
The Chairperson of each event shall submit a budget for approval by the Executive Board.

Section 6:
The Education committee shall:

A.
Be chaired by the Education Chairperson.

B.
Submit information for news releases to Publicity Chairperson.

C.
Coordinate any interviews, pictures, etc. requested by the Publicity Committee.

D.
Coordinate with community organizations to provide activities that promote the heritage of quilt making, the art of quilting, and other quilt related endeavors.

Section 7:
The Newsletter Committee shall:

A.
Be chaired by the Newsletter Chairperson.

B.
Coordinate the writing, publishing and mailing of the monthly newsletter to members, and other quilt organizations.

C.
Mail newsletter no later than 10 days following the general meeting or as directed by the Executive Board.

Section 8:
The Charity Committee shall:

A.
Be chaired by the Charity Chairperson.

B.
Identify and coordinate Charity activities that may include the making and donation of finished quilts for community organizations.

C.
Investigate charity organizations as possible recipients of quilts/funds raised by special charity events.

D.
From suggestions presented by the Board, general membership, and committee members, annually present a list of quilt related organizations, selected from suggestions presented by the Board and general membership, to be approved by the general membership as Charity recipients.

E.
Supervise the disbursement of the allocated quilts/funds.

F.
Give a written report to the Board and Membership at the May meeting regarding the dispersal of monies or quilts (where, how much, etc.).

Section 9:
The Historian shall:

A.
Maintain a record of the Activities of the Guild. 
Section 10:
The Public Relations Committee shall:

A.
Submit news releases to media.

B.
Arrange for and coordinate any interviews, pictures, etc. requested by the media.
Article VII: Meetings
Section 1:
A general membership meeting will be held monthly (June – May) at a date and time set by the Executive Board, with summer meetings less formal. 
Section 2:
To conduct business at a general membership meeting, a quorum of 33 1/3 percent of the membership must be present.

Section 3:
In conducting the affairs of this Guild, the final authority for procedure shall be Robert’s Rules of Order, Rev., wherever applicable and not inconsistent with these By-laws.
Article VIII: Elections
Section 1:
The term of office for elected officers shall be from June through May.

Section 2:
Election of Guild officers shall be every March and conducted as follows:

A.
A Nominating Committee shall be appointed by the President.

B.
The Nominating Committee shall be appointed by October to select a complete slate of officer candidates.

C.
The slate of officer candidates will be presented to the Guild membership at the February general meeting, after which the election will take place in March.

D.
Additional nominations may be made from the floor with the consent of the nominee.

E.
Election of officers will be held after the slate has been presented and nominations from the floor have been closed.

F.
Voting shall be by secret ballot.

G.
In the case of resignations, vacancies may be filled by President’s appointment.

H.
Officer’s Elect will be installed at the end of the May meeting and will conduct the June meeting.

I.
Officers Elect will use March and April to organize their committees, and activities to be ready for installation in May.

Article IX: Change of By-Laws And Standing Rules
Section 1:
Change of By-Laws and Standing Rules:

A.
Any proposed change to the By-laws and Standing Rules shall be made in writing to the Executive Board one month prior to a general meeting.

B.
The proposed change will be published in the following newsletter and presented to the general membership.

C.
The proposed change will then be voted on at the next consecutive general meeting. Approval of a change in By-laws must be made by 2/3 vote of the members present, provided the quorum is met; and approval of a change in the Standing Rules may be made by simple majority.

D.
Any change of the By-laws and Standing Rules would necessitate the retyping of the By-laws text and should show the revision date.

Section 2:
GENERAL MEETINGS:

A.
Meetings will be held monthly (June – May), time and place as designated by the Executive Board.

B.
Members must check in at the membership table.

C.
Anyone may attend two meetings as a guest. Attendance after two will be as a paid member.

D.
Use of cameras and/or tape recorders is by permission of the quilt owner, guest speaker, or individual whose photo/voice is being recorded.

Section 3: 
EQUIPMENT:

A.
The Guild shall maintain a postal box as a permanent mailing address. It is the responsibility of the President to distribute keys to the postal box as deemed appropriate.

Section 4:
MEMBERSHIP:

A.
The membership year shall be from June 1 to May 31.

B.
The Guild membership list may not be used for commercial purposes.

C.
The established yearly dues will be $25.00. Dues will be prorated to $15.00 for anyone joining between December 1 and May 31.

D.
Name tags are to be worn at each general meeting.

E.
A membership directory will be published twice a year.

Section 5:
EXECUTIVE BOARD:

A.
Executive Board meetings shall be held monthly at a regularly established time.

B.
Executive Board members are expected to attend Board meetings.

C.
Reimbursements from the Treasury are to be by itemized receipts attached to a reimbursement form.

Section 6: 
NEWSLETTER:

A.
A newsletter will be published monthly (August—June) for the benefit of the members.

B.
Additional issues may be published as directed by the Executive Board.
Section 7: 
PROGRAMS AND WORKSHOPS:
A.
Cost of the speaker’s meal, pre- or post-program, will be paid with Guild funds.

B.
Contracts made with teachers and lecturers must be explicit as to:

1.
Fee for lecture and/or workshop;

2.
Additional fees;

3.
Cancellation privileges;

4.
Time limits;

5.
Travel arrangements (airfares and ground transportation);

6.
Housing and dining provisions;

7.
Use of photographic and recording equipment; and

8.
Any required equipment (quilt frames, slide projector, etc.).

C.
Workshops with low sign-ups may be canceled by the Executive Board and fees paid will be refunded.

D.
Workshop fees are to be paid in advance, and fees for workshops not cancelled are not refundable.

E.
A member who has paid for a workshop and cannot attend must contact the Education Chairperson for the name of a member on the waiting list. The member who is unable to attend will be reimbursed by the person taking her/his place, not by the Guild.

F.
Workshops will be open to non-members at an additional appropriate fee, subject to space availability after the membership deadline.

Section 8:
SPECIAL EVENTS:

A.
A special event is any activity that is not a regular program or workshop (example: quilt show, seminar, retreat and/or bus trips).

B.
Special events may be scheduled by the Executive Board under direction from the membership

C.
Expenditures for non-budgeted items must be presented in writing to the Board for approval prior to expenditure of funds.

Section 9:
SPECIAL COMMITTEES:

A.
Chairpersons of special committees are not members of the Executive Board and therefore are not required to attend Board Meetings. Chairpersons are appointed as necessary by the President with the advice of the Executive Board.

B.
Special Committees are appointed and formed by the Executive Board.

C.
The following are examples of Special Committees:


Appreciation Committee (President’s Blocks)


Block of the Month


Challenge Quilt


Charm Square Exchange


Door Prizes


Fat Quarter Drawing


Hospitality


Mystery Quilt


Round Robin


Show and Tell


Specialty Block Exchange (nine patch)


Show and Tell
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